CITYOFMIAMIBEACH ZD
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
AGENDA ~——

Subject:

To: General Obligation Bond Oversight Committee
Mayor David Dermer, Chairperson
Frank DelVecchio
Steven Kozlowski
Sherri Krassner
Jean-Frangois LeJeune
Scott Needelman

From: Jorge M. Gonzalez, City Manag%

MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, TUESDAY,

Date:
Mitch Novick November 2, 2004
Amy Rabin
Michael Rotbart
Roberto Sanchez
Deede Jeryl Weithorn
Leonard Wien, Jr.

NOVEMBER 2, 2004 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Tuesday, November 2,
2004, at 5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this
meeting is as follows:

1.

2.

Attendance

Review and Acceptance of Minutes

a. Review and Acceptance of Minutes from October 5, 2004 meeting

ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Contingency Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Recommendation to Commission

a. Normandy SUD Additional A/E Services
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Project Status Report

a. Fire Station No. 2

b. Fire Station No. 4

¢. Normandy Isle Park and Pool

d. Indian Creek Greenway
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

e. Allison Park

f. North Beach Recreational Corridor
Presented by: Fred Beckmann
fredbeckmann@miamibeachfl.qov

g. -Normandy Drive/71® Street Corridor
Presented by: Joyce Meyers
joycemeyers@miamibeachfl.gov

Informational Items

a. Updated Calendar of Scheduled Community Meetings
b. Biscayne Point RFQ for Design, Bid/Award, Construction Administration

Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800 955- 8771 ( TTY) to request this publlcat/on /n accessible format; to request 31gn language interpreters
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MINUTES

OCTOBER 5, 2004
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
October 5, 2004
1. Attendance — See Attendance Sheet attachment.

2. Review and Acceptance of September 14, 2004 meeting minutes.

ACTION: Mr. Leonard Wien motioned to approve the minutes. The motion
was seconded by Mr. Frank Del Vecchio. The motion passed.

3. Change Orders

The Administration informed the Committee that no new change orders
were approved last month. Due to a question raised at the September
2004 meeting regarding Espanola Way Streetscape Project the
Administration revised the report to reflect previously unreported change
orders on that project.

Tim Hemstreet, Director of the Capital Improvement Projects (CIP) Office,
stated that when the report was originally put together, the report was to
reflect those change orders issued to contractors during the course of
construction.

He further stated that there are other items that are paid for out of the
contingency. Those items may be fees for permits, such as DERM
permits, testing agencies or additional services awarded to an A/E firm.
Those items were not included in the Change Order Report.

Mr. Hemstreet asked for clarification from the Committee whether or not
the expectation was to have anything that's being funded from the
contingency reflected in the report, making it a contingency report, rather
than a change order report.

A discussion was had and the consensus of the Committee was that the
report should be amended to include all items funded out of the
contingency once a project is in construction thus making it a contingency
report.

Mr. Jean-Francois LeJune questioned the supervision expenses included
in change order 22 for the North Shore Park and Youth Center Project and
why they were necessary. Mr. Hemstreet stated that supervision fees are
a specific item that can be charged against the change order. He further
stated that there are three (3) different ways change orders can be priced:
1) lump sum; 2) actual labor, materials and supervision cost; or 3) sub-
contractor’s cost plus the contractor’s allocation percentage charge that is




in the contract. Mr. Hemstreet stated that supervision fees are an
allowable cost that can be itemized separately.

Mr. Scott Needleman stated that with respect to the Espanola Way
Streetscape Project on change order number 21, he felt that $17,000.00
for the installation of additional sprinkler heads seemed excessive. Mr.
Hemstreet stated that he would have to go back and review the change
order. If necessary, additional revisions would be made to the report.

Discussion

(A) Rescheduling of November 2, 2004 meeting - Mr. Hemstreet stated
that this issue was listed on the agenda to advise the Committee
that the next meeting is scheduled on the same day as Election
Day. He wanted to know if the Committee wanted to reschedule the
meeting. It was the Committee’s desire to hold the meeting as
scheduled.

Mayor Dermer asked how the Administration was doing with respect to
site visits. He also asked if the Committee has scheduled their bus tour.
The Committee agreed that the G.O. Bond Bus Tour would be scheduled
for October 18, 2004 at 9:00AM. The meeting place will be outside the
front of City Hall.

Project Status Report

(A)  Fire Station #2

Mr. Mauro Burgio, Senior Capital Projects Coordinator for the
project, informed the Committee that a Notice to Proceed was given
to the Contractor. He stated that materials for the drainage work
that needed to be done in the parking lot are on order. He also
stated that the Administration is working with the Fire Department
to come up with a parking scheme on how the parking is going to
function while the work is being conducted.

(B)  Fire Station #4

Ms. Alex Rolendelli, Senior Capital Projects Coordinator for the
project, informed the Committee that the permit drawings had been
walked through the Building Department and the seawall
restoration drawings have been approved for permit. The contractor
is finalizing the DERM permit processing and the contractor has
mobilized to the site effective August 23, 2004. The contractor had
placed a fence around the perimeter and is starting with the
Seawall restoration. The contractor has 120 days to complete the
work including the docks. As of October 1, 2004, the Administration




had issued the preliminary notification to proceed for the new
buildings.

Mayor Dermer asked if it was appropriate for the contractor to begin
work on the building itself at the same time as work on the seawall.

Ms. Rolandelli stated that the Administration preferred for the
contractor to finish with the seawall work, because once the
contractor starts working on the foundations for the building, the
constraints on the site are very tight and will limit the working
space. Ms. Rolandelli stated that the contractor could begin work
on the foundation once most of the seawall construction is
complete, perhaps ninety (90) days into the 120 allowed for the
seawall construction.

(C) Normandy Isle Park and Pool

Mr. Hemstreet informed the Committee that the project status was
at the same stage as at the last report. The consultant is updating
the construction drawings to reflect the current status of
construction. The Administration previously received the first
deliverable, essentially a sophisticated punch list of exactly where
the project stood, and the consultant is now working on the drawing
piece. This includes a survey confirming elevations for the deck
and other constructed items on the project so that the consultant
can make recommendations as to what should be done about non-
conforming work that had been identified in the first deliverable.
Also, in that time period, the consultant will provide the
Administration with additional special inspections or specialty type
visits for some of the installations that have been done. The
Administration anticipates being ready in November to start pricing
the project with another contractor.

Mr. Frank Del Vecchio asked what the construction schedule was for the
beachfront restrooms project. Mr. Hemstreet stated that this project had been
somewhat problematic. The City and the original designer of record were in
litigation for some time. Litigation was settled in May or June of 2004. From the
date of the design build contract award in April of 2003 through the settlement in
June of 2004, the project was more or less on hold. The Administration is now
working with the design build contractor to move the project forward, and the City
was awaiting a revised price to reflect the change in time, because it's now 18
months after the original bid price, as well as securing a new designer to do the
balance of design work. No construction schedule has been set to date because
the contractor is still not under contract fully. The Administration needs to finish
negotiations.




Mr. Del Vecchio asked if the Administration could include a discussion of the
Flamingo Park plan along with the 60% Community Design Review meeting for
the Flamingo Neighborhood Improvement project.

Ms. Diana Trettin, Senior Capital Projects Coordinator for the project, informed
the Committee that the Administration was currently in the process of doing a
departmental review of the 60% drawings for the Flamingo Neighborhood
Improvement Project and the comments are being sent back from the
departmental review. Once the comments are all received, the Administration
can schedule the Community Design Review meeting. With respect to Flamingo
Park, there was a walk-through performed on October 5, 2004 for the planning
stages, but there is such a big discrepancy between where the neighborhood
project is and where the park project is that it is not feasible to run the two
projects concurrently.

Mr. Del Vecchio asked for clarification on what portion of the budget is available
for reallocation from the Meridian Avenue streetscape extension. Mr. Hemstreet
stated that the Meridian Avenue Extension was completely constructed by the
developer, so the G.O. Bond allocation is available.

Mr. Del Vecchio asked about the status of the relocation of the Day Care Center
on the first floor of the South Shore Community Center. He asked if it's still a
part of the plan to relocate it and if so, if there is a schedule for it. He also asked
what the timetable was on the construction of the ground floor of the building and
whether the programs that use the ground floor are going to have to be
relocated. Mr. Hemstreet stated the latest directive the Administration received
from the Commission is to essentially treat this project as a tenant building. The
money that was put aside in the G.O. Bond Program would then go toward
improving the basic infrastructure and systems of the facility. The Administration
has completed the roof re-placement portion, the HVAC replacement, and the
portion of the fire alarm replacement for the second floor and are now moving
down to the first floor. He stated that the activities likely won’t involve the
displacement of any tenants because the renovation is primarily not being
conducted in tenant areas.

Mayor Dermer asked if there was anything related to the Flamingo Neighborhood
improvement project that will remedy the flooding situation at the intersection of
Alton Road and 11" Street. Mr. Hemstreet stated that the issue would be
reviewed and a response provided as appropriate.

Mr. Steven Kozlowski asked for an update on the FDOT PD&E Study for the
Normandy Drive/71%' Street Corridor Enhancement project and if there is
anything that can be done to push it along. Mr. Hemstreet stated that the project
is not being managed by the Capital Improvement Projects (CIP) Office, so a
report would have to be provided at the next meeting.




Mr. Kozlowski also asked for the status of the North Beach Recreational Corridor
and the Allison Park projects. Mr. Hemstreet stated these projects are not
managed by the Capital Improvement Projects Office (CIP), so reports would
have to be provided at the next meeting.

Mr. Leonard Wein stated that he would like an update on the Indian Creek
Greenway project. Mr. Hemstreet stated that the Administration has issued a
Notice to Proceed to EDAW. EDAW had finished the first portion of the project,
which was the survey and is now moving forward into the major study portion.
Mr. Burgio, Senior Capital Project Coordinator for the project, informed the
Committee that the Administration is going to issue a Notice to Proceed for the
remainder of the work this week. Once the Notice to Proceed is issued for the
remainder of the work, the duration of the project will be 321 days, which should
be around August of next year. This included the preliminary feasibility study and
meeting with the various regulatory agencies to define what can be done to build
the Greenway demonstration project.

The Meefing adjourned at 6:38 p.m.
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RECOMMENDATION TO
COMMISSION

NORMANDY SUD
ADDITIONAL A/E SERVICES

ITEM 4(A)
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CITY OF MIAMI BEACH ZD
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: November 2, 2004

Subject: NEIGHBORHOOD NO. 4 - NORMANDY ISLE AND NORMANDIE SUD
RIGHT-OF-WAY ADDITIONAL A/E SERVICES

ANALYSIS:

Pursuant to Request for Qualification (RFQ) No. 07-00/01, the Mayor and City Commission
adopted Resolution No. 2001-24505, on July 18, 2001, approving and authorizing the
Mayor and City Clerk to execute an Agreement with Williams, Hatfield and Stoner, Inc.
d/b/a Tetra-Tech WHS, (TTWHS) for Professional Services for the Normandy Isle and
Normandie Sud Streetscape Right-of-Way Neighborhood Project (the Project) at a not-to-
exceed fee of $617,664.00. The Agreement provides for the detailed planning, design,
permitting, bidding / award and construction administrative services for various streetscape
/ landscape / utility improvements within the Normandy Isle and Normandie Sud
neighborhood.

On September 10, 2003, the Mayor and City Commission adopted Resolution No. 2003-
25320, approving additional design services as Amendment No. 1, for rear easement
waterline relocation efforts, for a not-to-exceed amount of $50,529.00.

On February 25, 2004, the Mayor and City Commission adopted Resolution No. 2004-
25488, approving additional design services as Amendment No. 2, for re-design of lighting
system, pursuant the City’'s new standards, a planning study related to hardscape and
landscape revisions arising from the community design review meeting held on October 21,
2003, and for administration, specifications, and reimbursables associated with the
additional Scope of Work, for an amount of $30,500.00.

Amendment No. 3 is in the process of being executed, to include the additional
professional landscaping architectural and e ngineering s ervices for the d etail d esign,
permitting and bidding / award services for the extension of the proposed right-of-way
Improvements on Bay Drive between Marseille Drive and the Normandy Shores Bridge are
required to complement the design efforts for the entire neighborhood, for a not-to-exceed
amount of $17,047.00.

On July 24, 2004, Amendment No. 4 was executed, to include the participation of the
Consultant in eight additional design progress meetings, originated by design revisions, for
a not-to-exceed amount of $7,458.00.

Amendment No. 5 Scope of Work, which will be considered by the City Commission at its
November 10, 2004 meeting, consists of additional design services for the replacement of

N-NormlIslISudROW-02-11022004
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General Obligation Bond Oversight Committee

November 2, 2004

Normandy Isle / Normandie Sud ROW — Amendment No. 6 to TTWHS Agreement
Page 2 of 3

additional existing 4-inch and 6-inch diameter cast iron water lines with new 8-inch
diameter water lines to be relocated under the Florida D epartment of T ransportation
(FDOT) Right-of-Ways 71% Street and Normandy Drive, for a not-to-exceed amount of
$50,000.00.

Amendment No. 6 — Re-planning Study:

Amendment No. 6 proposed Scope of Work consists of additional design services for the
design effort to implement the re-planning study originated from the Community Design
Review Meeting (CDRM) held on October 21, 2003. These improvements include
redistribution of the savings produced by the revised City lighting standards for single
family residential areas, requiring a reduced illumination level from 1.0 ft-candle to 0.6 ft-
candle, into landscaping and hardscaping modifications, for a not-to-exceed amount of
$58,220.00.

The re-planning efforts will concentrate in landscaping and hardscaping scope, as outlined
below and in Exhibit “A”, herein attached:

¢ Relocation of Medjool Date Palms and Coconut Palms along Rue Bordeaux and Rue
Notre Dame from 71% Street to Bay Drive and replant new Royal Palms.

e Reconfiguration of the existing median along Trouville Esplanade, including tree
disposition and irrigation.

o Revised Paver Layouts at the intersections of Trouville Esplanade, Rue Bordeaux and
Rue Notre Dame with 71% Street, Biarritz Drive and Bay Drive.

e Provide uplighting (2 fixtures per tree) for all the Royal Palms proposed within the
median along Trouville Esplanade, Rue Bordeaux and Rue Notre Dame.

¢ Modify the tree disposition plans to indicate trees to be removed/relocated or to remain,
to maintain the existing vegetation throughout the neighborhood.

e Provide Contract administration and coordination and updated cost estimates.

e Coordinate Scope of Work with existing Contract Documents.

The Scope of Work would affect a total of 73 drawings in the areas of landscaping,
irrigation, hardscaping, site plans and sections, and constructive details, for a total of
approximately 760 design hours. The absolute value of the Construction changes is
$504,989; consequently, the design fee requested represents about 11.5% of the
construction cost. TTWHS will provide a 60% design development level for the
Construction Documents within 14 weeks of executing the Amendment.

Itis the CIP Office intent that once the design is completed, the results would be presented

to the community again, including applicable construction cost estimate and re-design
costs.
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General Obligation Bond Oversight Committee

November 2, 2004

Normandy Isle / Normandie Sud ROW — Amendment No. 6 to TTWHS Agreement
Page 3 of 3

These fee proposals have been evaluated by Hazen & Sawyer, the City's Program
Manager, and the CIP Office negotiated with TTWHS for the final amount of $58,220.00,
as outlined in Exhibit “B”, herein attached.

The Administration recommends approving the additional design services in Amendment
No. 6 to the Agreement between the City of Miami Beach and Williams, Hatfield and
Stoner, Inc., d/b/a Tetra-Tech WHS, dated July 18, 2001, for the design of the re-planning
study originated by the Community Design Review meeting held on October 21, 2003, ina
not-to-exceed amount of $58,220.00, from the General Obligation Bond funds for said
Project.

Attachmept

JMG/RC

FACAPN$all\A| ormandy IsleSud\Normandy Isle SUD Amend No.6 GOB Memo FINAL.doc
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EXHIBIT “A”

SCOPE OF SERVICES
CITY OF MIAMI BEACH
RIGHT OF WAY INFRASTRUCTURE PROGRAM
NEIGHBORHOOD No. 4 - NORMANDY ISLES

AMENDMENT No. 6
TASK 5.6 — DESIGN EFFORT FOR RE-PLANNING STUDY
October 14, 2004

In June 2002, the WHS/Tetra Tech team completed the planning efforts for the Normandy Isle
and Normandy Sud Right of Way and Infrastructure Improvement program. A Basis of Design
Report w as prepared and approved by the City Commission. T his d ocument represented t he
requests of the residents and served as the basis for the preparation of the construction
documents. Prior to the team being hired and the voter’s approval of the General Obligation
Bond Program, the City held public workshops on March 29, 2000 and June 6, 2000, to identify
the neighborhood needs and priorities.

These needs were given as a basis for the Tetra Tech - WHS team to begin the planning of the
neighborhood improvements. This team conducted two Community Design Workshops and
numerous meetings with citizens, City administration and staff, which served to secure input
during the planning phase. The first Community Design Workshop was held on November 15,
2001. The team presented design ideas and the citizens were gathered by area and given the
opportunity for input. Their input was then incorporated into the final design solutions and
presented at a second Community Design Workshop on January 24, 2002. Once again the
citizens were given the opportunity for input and design consensus was achieved in all items but
one — sidewalk infill in the Normandy Sud area. The City then conducted additional meetings
with the purpose of discussing this issue and reaching consensus. On May 13, 2002 the project
was presented to the G.O. Bond Committee to seek approval. This meeting was open to the
public and the public input was obtained. Minor changes were made and the final document was
presented to the City Commission on June 19, 2002. The citizens were given the opportunity for
input and the City Commission made minor recommendations for changes on the street-end
designs and provided the final determination for the sidewalk infill item. The Basis of Design
Report (BODR) was approved by the Commission at this meeting. The consulting team was
given the authorization to begin the design work, based on the improvements and scope
identified in the BODR.

As part of the effort during the Design portion of the process, the City and Consulting team held
a Community Design Review Meeting (CDRM) after 30% and 60% Completion Stage
Submittals, for the p urpose o f presenting the progress o fthe d ocumentation o f i mprovements
proposed during the planning stage. This meeting was held on October 21, 2003. The purpose of
this meeting was to present the 60% Completion Plans, which had been developed based on the
BODR.

Page 1 of 4 Normandy Isle & Normandie Sud
10/19/2004
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The Normandy Sud area was developed during the planning phase as a “controlled access
neighborhood”. It was anticipated, during the planning efforts this area would establish a
“Special Taxing District” to enable the development of a controlled access neighborhood with a
new gatehouse, and street closures at Rue Notre Dame and Rue Bordeaux. This proposal was
defeated by the citizens of the areas, after the approval of the BODR. The rejection of this effort,
directly impacted the proposed improvements by removing the need for a gatehouse- with
reconfigured median and traffic lanes, and maintaining the open entries to the neighborhood at
Rue Notre Dame and Rue Bordeaux.

On October 17, 2003 the City’s Public Works Department adopted a revised lighting standard for
the single family residential areas — requiring an illumination level of 0.6 ft-candles, versus the
1.0 ft.-candle previously established. The lighting for the Normandy Sud neighborhood, which
had been designed to the 1.0 foot candle level, is to be redesigned to the new standard, therefore
reducing the number of poles required, and achieving a savings for this item. The estimated
savings for this item is $125,000. The citizen’s of the Normandy Sud area, approved the
lighting redesign effort at the October CDRM, and would like to see the savings achieved
applied to their requested improvement changes.

Funding for improvements in this neighborhood is fixed. Savings resulting from the lighting
redesign, could be used to fund some of the improvements, as well as the design fees associated
with the changes. As a result the City reviewed the Normandy Sud citizens’ requests and is
willing to consider the revisions to some of the items. The City authorized the Consulting team
to evaluate these requests and prepare impacts to construction cost, design fees and time for
implementation of these changes.

The following S cope o f W ork c onsists o f additional d esign s ervices for the i ncorporation t he
outlined t asks w ithin the N ormandy S ud N eighborhood p er the resident’s requests d uring t he
Community Design Review Meeting held October 21, 2003. These improvements were not
included in the BODR or on any previous scopes of work for this project. The current plans
(approximately 60 percent complete) will be revised to incorporate these additional
improvements.

Task 5.6.1 Large Palms on North-South Streets

The Consulting team shall relocate or remove (depending on condition) all existing Medjool
Date Palms and Coconut Palms along Rue Bordeaux and Rue Notre Dame from NW 71 Street
to Bay Drive and replant with new Royal Palms. The tree disposition plans identified in the
attached Exhibit ‘C’ showing the modified intent for existing material and the landscape plans
showing the new plantings for these streets will be modified. The Encroachment List will be
revised to incorporate the changes approved by the City.

Task 5.6.2 Organize Palms along Trouville

The Consulting team shall modify the drawings to reflect the existing median configuration.
Currently the 60% drawings show the median configured for a guardhouse with entry lane. The
base drawing, corresponding Tree disposition, Landscape and Irrigation Plans identified in the
attached Exhibit ‘C’ will be modified to indicate crape myrtles along the sides of Trouville

Page 2 of 4 Normandy Isle & Normandie Sud
10/19/2004
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Esplanade and royals/coconuts in the median to remain. Automatic irrigation will be added to
the e xisting median configuration. T he Encroachment List will be revised to incorporate the
changes approved by the City.

Task 5.6.3 Revised Paver Lavouts

The residents requested the addition o f c oncrete unit p avers for the intersections o f Trouville
Esplanade, Rue Bordeaux, and Rue Notre Dame with NW 71% Street , Biarritz Drive and Bay
Drive. The corresponding Demolition Plans, Paving, Grading & Drainage Plans, Pavement
Marking Plans and Details Plans shall be modified as identified in the attached Exhibit ‘C’ by the
Consulting team to indicate unit pavers at the cross walks of the intersections.

Task 5.6.4 Uplighting of Entrances

The Consulting team shall modify the electrical plans and detail sheet, identified in the attached
Exhibit ‘C’, to comply with the residents’ request for landscape uplighting for all the Royal
Palms proposed within the median along Trouville Esplanade, Rue Bordeaux and Rue Notre
Dame. Two uplights per palm are proposed. The current plans indicate uplighting for the palms
along the T rouville median c onfigured for a guardhouse entry. A dditional uplighting will be
included for the reconfigured palms along this street as well as the palms along Rue Bordeaux
and Rue Notre Dame which originally were not proposed to be uplighted.

Task 5.6.5 Maintain a more “Eclectic” I.andscaping Pattern

The Consulting team shall modify the tree disposition plans identified in the attached Exhibit ‘C’
to indicate trees to be removed/relocated or remaining as well as the landscape plans to show
new trees and palms to comply with the residents request for maintenance of the existing
vegetation throughout the neighborhood. The current plans at 60% Design Completion indicate
the approved BODR design which called solely for canopy trees for all east-west streets — Bay
and Biarritz Drive and large palms for the north-south streets — Trouville Esplanande, Rue
Bordeaux, and Rue Notre Dame. At the latest CDRM, the residents voted to keep much of the
existing vegetation, though not “pure” to the design, and infilling with trees or palms
accordingly. The Encroachment List will be revised to incorporate the changes approved by the
City.

Task 5.6.6 Contract Administration and Coordination

TT-WHS shall provide contract administration services and coordinate the effort in preparation
of 60% Design Completion Stage submittal to ensure all revisions of the Re-Planning Study are
included in the revised plans. Consultant shall ensure that all Design Standard Manual
requirements are complied with, key maps are consistent, and verify overall coordination of
interdisciplinary improvements to avoid conflicts.
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Task 5.6.7 Update Cost Estimate

The Consulting team shall assist in the preparation of opinions of probable construction costs for
60% C ompletion D esign s ubmittal, as well as the 90% and final c ost for (100%) c ompletion
stage.

Task 5.6.8 60% Submittal of the Re-Planning Effort Design

The Consulting team shall coordinate and submit a separate Normandy Sud
hardscape/streetscape package that clearly illustrates all proposed improvements, inclusive of
revisions made as a result of the re-planning study for standard review by the City per Task 2.3
of the Basic Scope of Services. TT-WHS shall submit six (6) full-size and two (2) half-size sets
for the City’s review purposes.

Task 5.6.9 Combine Document with Main ROW Project

Upon completion of the 60% design completion stage submittal and review process, the
consulting team will coordinate the full merging of the Re-planning Design Documents into the
Normandy Isle ROW Project documents. The Consulting team shall ensure that all disciplines
are properly collated and keyed to individual key maps, that match lines are properly
coordinated, and that the “combined” document demonstrates full uniformity and compliance
with the City’s design standards.

TIME OF COMPLETION

Sixty percent (60%) drawings will be submitted within 16 weeks of receipt of authorization to
proceed. Other deliverables will be submitted in accordance with the schedule outlined in the
agreement between the City of Miami Beach and TT-WHS.

PAYMENT AND COMPENSATION

The method for calculating the fees for the aforementioned proposed engineering services (Tasks
5.6.1 through 5.6.9) is established in Exhibit ‘B’ attached, based on estimated labor plus direct
costs. The total fee proposed for this Scope of Work shall be on a not-to-exceed basis in the
amount of $58,220.00. Invoicing will be monthly and based on hourly rates as defined in the
current agreement between TT-WHS and the City of Miami Beach.

Page 4 of 4 Normandy Isle & Normandie Sud
10/19/2004

25




0026104

(€) p0¥ 104 -uBIseQBue)-oy-Areurung

181¥8 SEPSS O£ 923 9L €43 £606% S9Z01% ZvSeis S51S1S 56168 APNON
3LVWILST 334 V101 ]
| szr'rzs g [} ol [} o0t 43 €9 [T 0 SHUNOH V101
€£9'1$ ['14 0 8 A 0 [ 14 4 0 100i0/d AAOY UlBW Ui JUBWINDO(Q SUIqUIOT)
€902 174 0 8 2 0 I 4 8 4 0 ubiss(G 110)3 DUILUB}J-aY B} JO [BRILANS %00 ]
SEE'L _Si 0 v 0 4 Z S 4 0 SlEWINsT 1500 a1epdn —
0878 | 8T 0 4 9 L4 0 43 8 0 _ UOReUIpI00) pue UoNENSilIpY J0BRUGD B
" eB6'Z 3 0 [ 0 2 [} 0z 0 0 anpeyyoly ededspue]
ZLEYS I <] 0 GE 0l [i el L v i 0 R " '§1884S WidD
¥68% | 1] 9 Z 0 4 ) 1 1 0 Tous legl
29vs T T 0 9€ [} 0 zZt S i 0 T $193U5 03930
219.¢$ 9 0 ge ol 0 ) [ ) 0 $1994S NG
= i SINOA¥] J0AEd PosIASH | £'9'G NSEL
' N : SUUMSENIOND. 0 1OWLINOWY. | LOBLMOMY. [ NAOVNWW. . HOMOFWG L e
1S03 V101 SHAON VLOL IVONID zwt.(un L UANDIS3a 44V18 /UIIMONZ ~ /UZIMONZWS  1O3FONd  103FOUd zo:.&zumunvﬁﬁ. ozzaﬁ. .
— 18 1vg SE PSS 0£91% 918 €606 §9°201% ZvseLs SS1S1E 576 APNoH
77598 19 0 14 8 [ 0 L8 0 0 SYUNOH TVi0L
R S 3 ) bl o ) . 0 ] ______ioejoid MOY UlEW Uim JUsWwnaog auiquiod| -
. &r8 4 (] 4 0 0 4 0 0 B5UGAseH USLIWO0T / UojI3 BUUUEIG-oY 80 J6 BRGNS %09 —]
] 8 0 v 0 0 4 ) 0 . . SLOANEYSIEWNST 1500 8)2pof
veEgS (4} 0 9 0 4 0 4 L §) 0 o UONIBUIPI607) AJEUNCIDSIPION) | 7
00v$ S __0 0 1] 4 1 0~ ! 0 0 “"8|Ge L Wewydreonu3 EPAn
__togs . ob [ 0_ 0 ] 0T Tz 0 D E—
[GEE (o 0 9 14 9 I 1] 14 0 Sue|d adedspue -
1051% 0z .0 9 \4 9 0 v [1] 0 SUB|d UOQISOSIQ @8i]|
8]|jAnCl | buo[e swied aziuebio 2'9'¢ Jsel
. . - HIANIOND 7 . 1DALNOHV: LOTIIMONY . NIOYNVW | HOLORwMO.
1S0DWIOL unoHTvioL - VOHEIO  H3LAVMG  MANOIS30 4418 JMIIMONI [WEINONAUS LO3MOMd LOBIONd..
18173 SEvSs 0E 9.5 0L €48 £606% 592018 TreeLs S3161% ) Sa1EY NAROH
3LVIILST 334 V101
TTeEYs [T ) 8l 2 1 ] zl 0 ] SHNOH TY1O0L
€9€3 0 2 0 4 0 0 0 1931034 MOY UIBW UM JUSLLIRD0Q euiquio]
1199 0 z 0 b 0 4 0 0 95U0dsay JUBLIGD/ Loy BUIUUE|d-6Y 6t JO BIIWIGNS %09
6.5 0 3 0 4 0 Z 0 0 SYOBYEVBIEWIIST 1507 81epof
B SEY 0 0 0 e 0 4 0 0 UONEUIPI00D) AJBLYTISIDISIU|
00V 0 Q 0 y 0 0 0 SIqE] JUSWLSeOIOU] e1epdn | <
6.0"1% St 0 [ Z 9 0 4 0 0 sUBlg odesspue]
50718 st 0 g ¢ 9 0 4 [1] 0 — SUEld uowsodsigeall| |
, ] . 19843 WINOS-ULION UG §lijed 86JE7| 1'9°¢ WSeL |
5 ' , HIIANIONI | LOTLHOUY " LOALMONY . < MIOVNYIN NOLOJUK 3 s e ey
1SODWIOL g o oboe o TORIETO MALAVNG - ¥ENOISEG 4viS /UTINONR /UIINON WS - 1DHPONd , - NoLLOsIa NSVL , oNdsvL
m w ﬁ_ % _ w wea] BupINsUC) SHM-LL
[ ‘ I
‘‘‘‘‘ ) v0/71L/0L:PISIAY
~ _L'ON WY@ 1SOd ans AGNYIWYON 40 SIN3AISIY A8 S1S3ND3N
¥ "ON pooyioqyBiaN
o .8, 119IHX3 - 3|npayds 834
weibBouig aunmjonaisesui Kep jo ybry
i o B yoeag lweiy jo 1)

.8, LIgiHX3

26



PO0Z/BL0L (€) $0p 104 -uBmeQBuILLeIG-8x-AreUILING
I 18 1vs | seves | OE9i% 91 €23 £6 063 597013 Zr Sels S5 1613 —_ So1eg Apnon
_ ~ BLVAILSS 334 TVi0L
8ZZ'8s$ 6°9°S ybnosy) 1°9°G sysel - ILVNILSI 334 TV.IO0L _
£082285% €oL 0 0sZ [ [T%3 s S¥L [T 0 SHNOH V101
0L590'¢$ 2] 0 4 Z 4 8 ] 4 0 Y0010)d AMOE VIEN UiiM JUBWIAS0( SUIqUIoy)
20212'S% 69 0 4 F4 L [3 9 4 0 UBISaQ YoR3 BUILUE|J-0Y 8u) JO [ERIWGHS %09
[ 1v'008'ES 137 0 [1] 0 4 E 4 0 eBWSY 1507 palepdn)]
_05816'6% 69 [1] 2 [1] 4 0 f44 [ 0 GUORBUIPJOGY) PUE UOREASIUILIPY 1DERUGT
99°f0v'0Ls | OEL [} v e 9L 4] 92 [}] [1] ___wejieq BuidesspuE 09[0T, aiou) € UEjUiepy
9Sviv'ss vl 0. 02 9 43 8 [] 0 0 §60UBJIUT JO BUNYBKAN
goeesols | 0eZ 0 44} ve 4 (43 ¥E [ 0 SINOART JoARd PosiABY
| T65202'v8 ) 1] [4} 8 14 0 T [1] 0 @)IANO) BUOJE SW[ed ezIuebi))
__1§'/G5'Z8 St 0 (]} [4 ab 0 S 0 0 S99 NOS-YUON U0 Suljed obie |
e _ - Apnij§ DujGUR| -3y J0] HOyT ubjseq |
v AUIINIONI 1O31IHDYY 1031HONY UIOVNVHN ¥0L103u1Q .
1S02 V1Ol SHNOH TVL0L VI3 L ETEL 214 YIANOIS3a 44Y18 JH3INIONT |/ ¥33NIONT HS| 1D3rond 193roNd NOLLJI¥IS3Q MSVL ON)ISVL
o wea L BUpINSUO) SHM-LL
181 v8 SEVS 0£'948 91 €8 €6 063 69201% r'sels FENETE 5818y AUNOH
JAVWLLST 333 TVIOL
168°CLS 084 0 {74 [14 86 0 9¢ [1] [ SHUNOH 101 ]
Y 9 0 I AR 0 Z 0 Z 0 0 Poloid MOY UBW Ui jiewnsoq suiquiod|— — — |
A ] 8 0 [¢] Z 0 0 98u0dsay JuswIDAI0YT BuilUEBld-8Y 6 JO [ENWGNS %09
£06% 4 g 0 4 0 [4 0 0 QJBINSJ 1500 B1Epdr)
G.6% 4 0 14 0 0 4 0 0 UCREUIPJO0D PUE UOREASIUIIDY 1EAUCD
6EL1$ ] 0 0 0 cl 0 8 0 _ 0 9[qEL JUSWYOBCIOUT BIBPAN
| 62/$ D 0 4 0 [ 0 Z 0 0 puatie] buiue)q
2168 0s 0 1] Zi ot 0 8 0 0 Sue|d 8desspue
2L6'ES 0§ 0 0 k43 [\ 0 8 0 0 SUE| UONISCOSIQ 98]
}
1 Uisyed buideISPURT 010003, 8I0UI ¥ UEIUINW | 5°9'C ASeL
oo aLav : MIIMONT - LOLHOMY IJFUHOWY  WESVNWW . uOLoBMIQ O T N 2
SOQTVIOL. qunow-tvion ORI o MALIVNO . MANOIEIO  uavis o 1uZIMONT  /NEANIONE ME  109r0ud . MoudnDRaa ey,
18P SE ¥S3 0£'94$ 91'ELS €6 068 S9°/0L$ 2y seis S9'1S1LS S)Ey AUNOH
F— 31VINILST 334 TV10L
orL'gs 8l 1] 9t 9 ') 4 [4) gl 0 0 SUNOH TViOL
0
182'1% 8i 0 0 14 0 0 0 10eloid MOY Ule UM Juawns0( euiquo))
€548 143 0 0 4 0 4 0 0 UBIse( Yoy BUILUE|4-0y 8} J0 [ENwang %09
S0¥$ |2 0 0 4 0 4 0 0 Sjew)sT 1500 8jepdn
0.8% 1 0 0 0 0 y 0 0 UONBUIPIO0D pUB UOHBNSIUIWPY oesuoly| |
__9gs"1$ ) 0 0 [ 0 9 0 0 BiNe)DJly edEospUE
7 ) o 1 4 l 4 [4 3 0 1] HEERE] T
| 121e$ o 0 ]} [ 02 9 ! 0 0 §1600S 3
i . $90UERUT JO bupyUBiidn]  y'g's seL |
. : : . MIINIONT T LOILMONY T LOELHONY . UAOVNWI: . w0330 S o
1S0OMIOL qunowvior  TYORET . MALIVHG - WENOISEO Tiavis o /MZIMON  /MTIMON NS 103rONd DAy s MR, on syt
I | | | | - T
I- o | ] [ |
N v0/y1/01:PasIAGY
L L"ON WdJ 1SOd ans AONVINYON 40 SLN3AIS3N A9 S1S3NDOIY
¥ "ON pooysoqybieN
8, LI9IHX3 - 3inpayog aa4
weiBoag aumonaseyu; Aepp jo uybry
i yoesg lweiy jo 119

.8, LIgIHX3

27



CITY OF MIAMI BEACH ROW INFRASTRUCTURE IMPROVEMENT PROGRAM

NEIGHBORHOOD 4: NORMANDY ISLES

DESIGN EFFORT FOR RE-PLANNING STUDY OF NORMANDY SUD
EXHIBIT 'C' - AFFECTED CONSTRUCTION DOCUMENTS SHEETS

TASK

SHEET NO.

SHEET NAME

5.6.1 - Large Palms on North-South Streets

LA 30 of 97
LA 32 of 97
LA 33 of 97
LA 75 of 97
LA 77 of 97
LA 78 of 97

Tree Disposition- Bordeaux
Tree Disposition-Notre Dame
Tree Disposition-Notre Dame
Planting Plan- Bordeaux
Planting Plan-Notre Dame
Planting Plan-Notre Dame

5.6.2 - Organize Palms along Trouville

(HOURS ASSUMED at task 5.6.3)

LA 17 of 97
LA 18 of 97
LA 62 of 97
LA 63 of 97
IR 18 of 50

G-9 of 10

DM17 of 44
CPG&D 17 of 44
CPM 17 of 44

Tree Disposition- Trouville
Tree Disposition- Trouville
Planting Plan- Trouville
Planting Plan- Trouville
Irrigation Plan- Trouville

Sections

Demo Plans ( See Task 5.6.3)

Civil Plans - Trouville - 71st

Pavm Marking/Sign - Trouville - 71st

5.6.3- Revised Pavers Layouts

G-50f 10

DM 6 of 44

DM 9 of 44

DM 10 of 44

DM 16 of 44

DM 17 of 44

DM 28 of 44

DM 29 of 44

DM 31 of 44

DM 32 of 44
CPG&D 6 of 44
CPG&D 9 of 44
CPG&D 10 of 44
CPG&D 16 of 44
CPG&D 17 of 44
CPG&D 28 of 44
CPG&D 29 of 44
CPG&D 31 of 44
CPG&D 32 of 44
CPM6 of 44
CPM 9 of 44
CPM 10 of 44
CPM 16 of 44
CPM 17 of 44
CPM 28 of 44
CPM 29 of 44
CPM 31 of 44
CPM 32 of 44

Paver Details

Demolition - Trouville-Bay
Demolition - Bordeaux - Bay
Demolition - Notre- Bay

Demolition - Trouville - Biarritz

Demolition - Trouville - 71st

Demolition - Bordeaux - Biarritz

Demolition - Bordeaux - 71st
Demolition - Notre - Biarritz
Demolition - Notre - 71st
Civil Plans - Trouville - Bay
Civil Plans - Bordeaux - Bay
Civil Plans - Notre- Bay

Civil Plans - Trouville - Biarritz

Civil Plans - Trouville - 71st

Civil Plans - Bordeaux - Biarritz

Civil Plans - Bordeaux - 71st
Civil Plans - Notre - Biarritz
Civil Plans - Notre - 71st

Pavm Marking/Sign - Trouvilie - Bay
Pavm Marking/Sign - Bordeaux - Bay
Pavm Marking/Sign - Notre- Bay

Pavm Marking/Sign - Trouville - Biarritz
Pavm Marking/Sign - Trouville - 71st
Pavm Marking/Sign - Bordeaux - Biarritz
Pavm Marking/Sign - Bordeaux - 71st
Pavm Marking/Sign - Notre - Biarritz
Pavm Marking/Sign - Notre - 71st
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5.6.4- Uplighting of Entrances

ES5 of 25
E8 of 25
E9 of 25
E20 of 25
E21 of 25
E22 of 25
E24 of 25

Lighting Plan - Trouville (partial)
Lighting Plan- Bordeaux (partial)

Lighting Plan - Notre Dame (partial)

Lighting Plan - Trouville (partial)
Lighting Plan- Bordeaux (partial)

Lighting Plan - Notre Dame (partial)

Electrical Details

5.6.5- Maintain more "Eclectic” Landscaping Pattern

LA 6 of 97

LA 7 of 97

LA 8 of 97

LA 9 of 97

LA 10 of 97
LA 11 0of 97
LA 12 0f 97
LA 39 of 97
LA 40 of 97
LA 41 of 97
LA 42 of 97
LA 43 of 97
LA 44 of 97
LA 45 of 97
LA 46 of 97
LA 51 of 97
LA 62 of 97
LA 53 of 97
LA 54 of 97
LA 55 of 97
LA 56 of 97
LA 57 of 97
LA 84 of 97
LA 85 of 97
LA 86 of 97
LA 87 of 97
LA 88 of 97
LA 89 of 97
LA 90 of 97

Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Bay Drive
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Tree Disposition - Biarritz
Planting Legend

Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Bay Drive
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz
Planting Plan - Biarritz

TOTAL SHEETS AFFECTED BY REDESIGN

75
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PROJECT STATUS
REPORT

ITEM 5
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
10th Street Auditorium & Beach Patrol Headquarters
40th Street Streetscape, Bayshore Phase V
42nd Street Streetscape
77th Street Streetscape (Biscayne Elementary School Streetscape)
ADA Beach Access
ADA City-Wide Renovations
Allison Park
Alton Road Corridor Enhancements
Alton Road, 20th Street, & Sunset Drive Intersection

Altos del Mar Park
Bayshore Neighborhood Improvements, Phases |, II, & ll| (east of Golf Course,
Flamingo Dr & Lower N Bay Rd)

Beach Front Restrooms

Beach Planting

Belle Isle Park

Biscayne Point Neighborhood Improvements
Brittany Bay Park

Chase Avenue Streetscape

City-Wide Public Trash Receptacle Replacement
City-Wide Signage Plan

City-Wide Traffic Studies

Collins Park

Crespi Park

Espanola Way Streetscape

Fairway Park

Fire Apparatus

Fire Station No. 2

Fire Station No. 4
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Fisher Park
Flamingo Neighborhood Improvements
Flamingo Park
Flamingo Pool Renovation and Expansion
Indian Creek Greenway
Island View Park
La Gorce Island Enhancements
La Gorce Neighborhood Improvements
La Gorce Park
Lake Pancoast Streetscape, Bayshore Phase IV
Lincoln Road Improvements
Lummus Park
Marseille Drive Streetscape
Meridian Avenue Extension Streetscape
Muss Park

Nautilus Neighborhood Improvements

Normandy Drive/71st Street Corridor Enhancements

Normandy Isle & Normandie Sud Neighborhood Improvements

Normandy Isle Park and Pool

Normandy Shores Golf Course Club House and Community Center

Normandy Shores Neighborhood Improvements
North Beach Recreational Corridor-Phase |
North Shore Neighborhood Improvements
North Shore Open Space Park & Nature Center
North Shore Park & Youth Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets

Palm Isiand Park
Parks Maintenance Facility
Pine Tree Park

Property Management Yard
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project Page #

Public Works Facility 106
Roof Assessment Plan 72
Scott Rakow Youth Center 91

Shane Water Sports Center 82
Shoreline and Seawall Rehabilitation Program 73
South Pointe Park 101
South Shore Community Center 98
Star, Palm, and Hibiscus Islands Enhancements 63
Stillwater Park 75
Sunset Islands 29th Street Entrance Enhancement 54
Sunset Islands Enhancement, Bayshore Phase V! 53
Sunset Islands Il & |V Beautification 55
Tatum Park 81

The Garden Center Botanical Garden 108
Venetian Causeway Master Plan Phase |, Venetian Islands 61

Venetian Causeway Master Plan Phase |l, Venetian Causeway 62
Washington Avenue & Third Street Public Plaza 65

West Avenue Neighborhood Improvements 60
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October 19, 2004

Mr. Tim Hemstreet

Director, CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25™ Street 3 Mil Gallon Water Tanks and Pump Station
Project Status as of October 2004

Boys Engineering began the installation of the storm drain line and conflict structures on October 13,
2004. Additional drainage structures located in the proposed temporary parking lot were completed
as of October 18, 2004. Drainage well was inspected today by the City of Miami Beach.

The components for the fire alarm system to be installed in the pump station have been ordered and
are expected to arrive this week. Installation of the system is anticipated to commence on the week
of October 25, 2004.

Pre-construction coordination meeting was held October 11, 2004 to discuss staging of the fire
station parking and relocation of generator and stairs to accommodate the new building.

Timothy Arahill
Project Superintendent

Dade 0w
1B sw I S
Miami, FL 35198

Froos 106 754 8Ly

Fay 305,208 2803
ToiFros 1856 JA500 44
WWW 0L Lo
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum —_—

To: General Obligation Bond Oversight Committee Date: November 2, 2004

Subject: Status Report on the Construction of Fire Station No. 4

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration. On October
15, 2003, the City Commission held a public hearing and voted to approve a Certificate of
Appropriateness for the demolition of the fire station.

The seawall restoration at the Fire Station No. 4 site has also been added to the project.
On April 14, 2004, the City’s Public Works Department confirmed sufficient funding for the
costs of the seawall restoration and associated repair scope of work. This portion of the
project is being funded in part by the Shoreline and Seawall Rehabilitation Program portion
of the General Obligation Bond.

The Designer, Coastal Planning Engineers, has prepared the construction drawings for the
seawall restoration and completed the permitting process through both Miami-Dade County
DERM and the City’s Building Department.

Status Update

The new construction plans were approved by the City’s Building Department on June 14,
2004. Carivon Construction has completed the demolition of the existing structure as of
July 30, 2004.

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches for hurricanes Charlie, Frances, and lvan), the mobilization to the site was
completed on September 23, 2004. The sidewalk along the seawall was removed, in
preparation for the mobilization of the barge to start removing and replacing the wooden
piles and boat docks, located by the Police sub-station. The scope of this portion of the
Project is expected to complete the repairs within 140 calendar days.

N-FS4-02-11022004
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General Obligation Bond Oversight Committee
November 2, 2004

Status Report on the Construction of Fire Station No. 4
Page 2 of 2

In the meantime, Carivon has submitted a proposal for the new building, which has been
negotiated by the City and its Consultants. A First Notice to Proceed for this portion of the
Project was issued on October 1, 2004, which will allow Carivon to obtain building permits
and prepare all the required schedules. Carivon has already submitted a list of
subcontractors, a schedule of values, and a Critical Path Method (CPM) time table. These
documents are being reviewed, for approval, by the City and its consultants. This phase
should take a maximum of 45 calendar days. Once completed and agreed to, the CIP
Office will issue a Second Notice-to-Proceed, which will then require mobilization and
commencement of work.

The Project’s construction groundbreaking ceremony was held on October 12, 2004, with
the attendance of the City Mayor and Commissioners, the City Manager, and members of
the Administration.

@ a\Fire Station No. 4\Fire Station No. 4 Status Report GOB 110204.doc
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum ———

To: General Obligation Bond Oversight Committee Date: November 2, 2004

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Given that Regosa Engineering, Inc. (Regosa), the Project’'s Contractor, did not meet the
milestones reflected in the submitted Project schedule, provided inadequate available
manpower to complete the work in the time frame reported, and produced poor quality of
work, on June 9, 2004, the City Commission adopted Resolution 2004-25595, accepting the
Certification of Default issued by the City Engineer.

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies,
were given formal written notification that the prosecution of work for the Project was
removed from Regosa and a specific demand against the Performance Bond was made.
Regosa has demobilized as of July 15, 2004, as agreed with the City.

The Administration held meetings in July and August, 2004 with The St. Paul Guardian
Insurance Companies to reach an understanding of the existing conditions and agree on the
decisions to complete the Project. Regosa, Corradino (the Architect-of-Record), and URS,
the City's Program Manager, were also participants in these meetings. Per the surety
request, the CIP Office has forwarded all documentation related to the Project and have
been responsive to all inquires. St. Paul later requested a report that included the existing
conditions in the Project and acceptability of the work, in order to complete construction of
the Project. Corradino has submitted the first draft copy of a construction status report,
detailing the existing conditions of all the elements in place, but the report did not address
solution or recommendations for repairing or correcting defective work.

On September 17, 2004, a follow-up meeting was held on site to clarify the scope to be
included in the second deliverable, which is to include the status report, recommendations
for repairs, and marked-up construction drawings. The team also reviewed the proposed
drainage and the grading modifications for the South and West portions of the Park, where
Corradino agreed to prepare a bid package for this portion of the work, using the existing
drainage design, with minor modifications to the grading plan. The modifications would
include the replacement of a spot plan (survey elevations points every 100 Sq. Ft.) with a
contour plan (elevation points at every 25 Sq. Ft.), which will produce a more accurate
estimate from the Contractor and an easier implementation of the scope. Corradino has
submitted a draft of the second deliverable, recommending a course of action for all the non-
conforming work identified in the first report. Also, the survey for the Park portion was
completed and Corradino is comparing the existing conditions data against the plans’
requirements, to produce the contour grading plan. Regosa performed little work on this
portion of the Project and construction in this area can take place while awaiting a resolution
with the surety company on the remaining pool scope of work. The complete construction
package that will serve as basis to submit a Request for Proposal to the JOC Contractor is
expecte completed by December 1, 2004.

JMG/RC
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CITY OF MIAMI BEACH
Office of the City Manager

Letter to Commission No. 273-2004

To: Mayor David Dermer and ’ Date: October 19, 2004
Members of the City Commission

From: Jorge M. Gonza% -
City Manager

Subject: STATUS REPORT ON THE INDIAN CREEK GREENWAY PROJECT

The Indian Creek Greenway project was initiated in 1998 by interested residents and the
City Commission. A multi year planning process was undertaken that culminated in a
concept plan for the Greenway in mid 2001. The project was for a 2.5 mile greenway, or
linear park, along the eastern shore of Indian Creek, from 21* Street to 53" Street.

The Greenway project was intended to provide for a corridor that would develop the natural
aesthetic assets of the Indian Creek shoreline as well as to provide opportunities for
recreation, environmental education and pedestrian/non-motorized transportation. The
concept plan calls for three gateways to the corridor located at the southern entry point at
21° Street, at a midpoint at 41% Street and at the northern entry point at 53" Street. The
gateways are intended to serve as highlighted activity areas. The concept also anticipates
the development of five nodes or focal points/points of special interest that would also
receive extra attention. The nodes are located at Lake Pancoast (24" Street to 26"
Street), Seville Plaza (29" Street), Mangrove Point (35" Street), Pine tree Park overlook,
and Indian Beach Park (46™ Street).

The Greenway is intended to serve as an integral part of an overall development plan that
links the North Beach Recreational Corridor (53" Street to 87™ Street) and the Collins
Canal Greenway (a one mile corridor from the Collins Park area to the bay adjacent to the
Collins Canal). While progress on the North Beach Recreational Corridor and the Collins
Canal is being made and funding provided, the lack of funding for the Greenway has
hampered progress.

In order to help advance the Greenway project, a pilot project was defined as Phase 1,
from 24" Street to the 20" Street pedestrian bridge.

On July 7, 2004 the City Commission adopted Resolution Number 2004-25602, approving
Amendment Number 1 to the contract with EDAW for the Oceanfront Neighborhood, which
provides additional services for Phase | of the indian Creek Greenway project.

This initial phase of the project consists of a feasibility study and conceptual design of the
Indian Creek Greenway, from approximately 24" Street to the 29" Street pedestrian
bridge. The completion date for this phase of the project is September 1, 2005.

As part of the scope, the consultant will meet with numerous regulatory agencies, including
the Florida Department of Transportation, the South Florida Water Management District,
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the Department of Environmental Protection and others, to determine the impact of these
agencies’ requirements on the proposed Indian Creek Greenway. Other portions of the
scope include a survey of the project area above and below the water line, a study of
existing marine life which may impact permit requirements, and the development of
conceptual but feasible design options. This level of study and analysis is necessary to
support the project because the amount of existing land in numerous places is too narrow
to physically construct the Greenway. To implement the vision for this project, it will be
necessary to build certain portions into the Indian Creek Waterway.

The City issued a partial Notice to Proceed to the consultant on August 12, 2004 for the
hydrographic and marine surveys. The partial notice to proceed was issued in advance of
the rest of the scope to ensure that marine surveys would be performed within the growing
season for certain aquatic plants. As of the date of this memo, the field work for both
surveys has been completed, and the consultant is preparing survey deliverables.

On October 15, 2004 the City issued a full notice to proceed for the entire scope of the
feasibility study. Upcoming tasks include a topographic survey of the area, production of a
base map, geotechnical tests, and a thorough review of codes and regulations applicable
to the design. Once these tasks are complete, the consultant will schedule meetings with
each regulatory agency to discuss the project in detail.

A key to completing this and future sections of the Greenway is the acquisition of rights-of-
way in the corridor. Most of the necessary rights-of-way are held by private parties or other
government agencies, most notably the Florida Department of Transportation. A resident
involved in the initial planning and development of the concept plan has offered to assist
the City in obtaining necessary right-of-way for the Greenway project. Mr. Leonard Wien
has volunteered to lead the right-of-way acquisition process. Using residents as the first
point of contact for the right-of-way acquisition process should be well received within the
community.

Mr. Wien may draw upon other citizens to assist in the right-of-way process and will be
assisted by an Administration representative and the City legal Department. After an initial
citizen contact is made and information provided to the property owner, the actual property
transfer (easement or quit claim deed) will be negotiated and executed by the
administrative and legal representatives.

The right—of-way acquisition process is set to commence on a parallel track with the design
for Phase 1.

JMG\%’H\mb
FACAPISal\Mauro\Letters\_TC - Indian Crask Greenway.doc
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PROJECT STATUS
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G. NORMANDY

DRIVE/71°T STREET
CORRIDOR

THIS ITEM WAS REQUESTED BY
THE COMMITTEE AS ITS
OCTOBER MEETING. THE
ADMINISTRATION WILL BE
MEETING WITH FDOT IN
NOVEMBER TO DISCUSS THIS
PROJECT. A REPORT WILL BE
PROVIDED TO THE COMMITTEE
AT ITS DECEMBER MEETING.

ITEM 5(G)
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G.O. BOND CALENDAR

THERE ARE NO COMMUNITY MEETINGS SCHEDULED AT
THIS TIME

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Tuesday, November 2, 2004, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, November 10, 2004
City Commission Chambers, City Hall

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Tuesday, December 7, 2004, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, December 8, 2004
City Commission Chambers, City Hall
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:

BISCAYNE POINT RIGHT OF WAY INFRASTRUCTURE IMPROVEMENT PROJECT.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA,
AUTHORIZING THE ISSUANCE OF REQUEST FOR QUALIFICATIONS (RFQ) NO. 42-03/04 FOR
PLANNING, DESIGN, BID AND AWARD AND CONSTRUCTION ADMINISTRATION SERVICES FOR THE

Issue:

Shall the Mayor and City Commission adopt the Resolution?

Item Summary/Recommendation:

The Biscayne Point Right of Way (ROW) Infrastructure Improvement Project is a $7.38 miillion
project which includes the restoration and enhancement of an urban, mixed use, residential
(single and multi-family) neighborhood including roadway, sidewalk, curb and gutter, landscape,
streetscape irrigation, lighting, potable water, and storm drainage infrastructure as needed. This
project is funded through General Obligation and Water and Stormwater Bonds. The purpose of
issuing an RFQ is to obtain qualifications from professional firms with the capability and
experience to provide engineering, urban design, and landscape architecture services for design,
bid and award, and construction administration of urban streetscape improvements in the
Biscayne Point Neighborhood. Planning efforts were previously completed by another Consuitant
and is documented in the City Commission approved Biscayne Point Basis of Design Report
dated October 15, 2003. The City negotiated extensively with the previous consultant, The
Corradino Group, but was unable to achieve agreement on a reasonable fee for the expected
scope of services. The City held several negotiation sessions and requested adjustments to the
fee on two occasions based on the discussions and on the evaluation of the proposals as being
incomplete or inaccurate. The City exchanged correspondence with Corradino on several
occasions and eventually received a response from Corradino declining to adjust the fee further
and stating they would not pursue the project further. Because of the failure in reaching
agreement, the City abandoned the effort with Corradino and prepared to issue a new RFQ for
the remaining services on the project. The estimated budget for the project is $7,384,000. The
estimated construction budget is $6,410,000, which includes a contingency of $649,000. The
budget also includes soft costs of $974,000, which consist of Planning (previously completed),
Design, Bid & Award, Construction Administration, Program Management, and City Construction
Management. The successful firm will be tasked with the following duties and responsibilities:
Design Services; Bid and Award Services; Construction Management Services; Reimbursables.
After considering the recommendation of an Evaluation Committee, the City Manager will
recommend to the City Commission the response which is deemed to be in the best interest of
the City. The Administration recommends that the Mayor and the City Commission of Miami
Beach, Fiorida approve and authorize the issuance of Request for Qualifications (RFQ) No. 42-
03/04 for design, bid and award, and construction administration of streetscape improvements for
the Biscayne Point Right of Way Infrastructure Improvement Project.

Advisory Board Recommendation:

LN/A

Financial Information:

Source of Amount Account Approved
Funds: N/A :
Finance Dept. Total N/A
k)
City Clerk’s Office Legis]ative Tracking:
[ Jorge E. Chartrapgss A T
Sign-Offs:
rg "epfffmeni Jirector Assistant gty Manager A City Manager
TH RCM :
%ﬁ X Tin Vero— _
{ A’Q’WW&Y 4 . (]  Acenoamem K16

pATE _J0-(3"
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CITY OF MIAMI BEACH
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: October 13, 2004

Members of the City Commission

From: Jorge M. Gonzalez  \ .~ ®/
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AUTHORIZING THE ISSUANGCE OF REQUEST
FOR QUALIFICATIONS (RFQ) NO. 42-03/04 FOR ENGINEERING, URBAN
DESIGN, AND LANDSCAPE ARCHITECTURE FOR PLANNING, DESIGN, BID
AND AWARD AND CONSTRUCTION ADMINISTRATION SERVICES FOR THE

BISCAYNE POINT RIGHT OF WAY INFRASTRUCTURE IMPROVEMENT
PROJECT.

ADMINISTRATIVE RECOMMENDATION
Adopt the Resolution.

ANALYSIS

The Biscayne Point Right of Way (ROW) Infrastructure Improvement Project is a $7.38 million
infrastructure project which includes the restoration and enhancement of an urban, mixed use,
residential (single and multi-family) neighborhood’s hardscape, including roadway, sidewalk, curb
and gutter, landscape, streetscape irrigation, lighting, potable water, and storm drainage
infrastructure as needed. This project is funded through a combination of General Obligation and
Water and Stormwater Bonds.

The purpose of issuing a Request for Qualifications is to obtain qualifications from professional
firms with the capability and experience to provide professional engineering, urban design, and
landscape architecture services for design, bid and award, and construction administration of
urban streetscape improvements in the Biscayne Point Neighborhood in Miami Beach. Planning
efforts were previously completed by another Consultant and is documented in the City
Commission approved Biscayne Point Basis of Design Report dated October 15, 2003.

The City negotiated extensively with the previous consultant, The Corradino Group (Corradino),
but was unable to achieve agreement on a reasonable fee for the expected scope of services.
Because of the failure in reaching agreement after several unfruitful attempts and the amount of
time spent in the negotiations, the City decided to abandon the effort with Corradino and prepare
to issue a new RFQ for the remaining services on the project.

The City was unable to reach an acceptable agreement with Corradino due to several issues.
First, it became apparent that Corradino was having difficulty understanding the depth and
magnitude of the scope of work for the neighborhood and presented fee proposals that reflected
this misunderstanding. Second, the City held two negotiating sessions with Corradino both to
clarify the scope and to discuss the level of services entailed. The sessions were also intended to
establish a fee that reflected the scope requirements but a fee that was also competitive,
reasonable, and fair.

N - BPR ROW - 02 - 09082004 — JECh - 01
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Commission Memorandum
Biscayne point RFQ

Page 20f7

October 13, 2004

At the first negotiating session, Corradino submitted a fee proposal in the amount of $873,389
which included the amount of $90,512 already expended for the planning tasks previously
performed (Attachment 1). This total amount represented a 13.6% fee for consultant costs
relative to the overall construction value. The City informed Corradino that this fee proposal was
high, was not consistent with other negotiated fees for projects of similar complexity, that the
number of drawings proposed was higher than expected, and that some of the scope
requirements were not consistent with the proposed fee.

At the second negotiating session, Corradino submitted a fee proposal, in the amount of
$922,742 (Attachment 2), which included the amount of $90,512 for planning tasks, and was now
higher than the first fee proposal by approximately $50,000, even though the City expected the
fee to be lower based on discussions during the first negotiating session. This amount also
represented a 14.3% fee relative to the construction value which is again higher than other
negotiated fees in the program. The number of drawings required still contained several
inconsistencies. In addition, Corradino attached a number of qualifications to the proposal which
would have generated additional fees because Corradino considered the tasks to be outside the
scope of the project. These exceptions included a limit on the number of Requests for
Information, Change Order Proposals, Change Orders, and Submittals. The proposal also
indicated confusion on the role of the consultant in completing permit reviews through the
Building Department (Attachment 3).

The City directed Corradino to re-visit the fee proposal and to include within the scope all items
which had been left out or to which Corradino had taken exception. The City also informed
Corradino that the fee value had to be adjusted to a more acceptable level and to a percentage
more consistent with other negotiated fees. Corradino initially objected to these directives and
eventually did not produce a third fee proposal which would take into account the items
discussed during the second negotiation session. Eventually, due to a lack of progress on the
negotiations, and the lack of response from Corradino regarding the City’s comments, the City
wrote Corradino on July 2, 2004 informing them that negotiations would not continue and that the
City intended to issue a new RFQ on the project (Attachment 4).

On July 12, 2004, Corradino responded to the City's letter accepting the termination of the
negotiations and stating that they were not interested in pursuing this project in the future
(Attachment 5). On September 24, 2004, after the discussions during the September 8, 2004
Commission meeting, the City issued a letter to Corradino asking whether they would revisit their
participation on the project and honor the last fee proposal they presented (Attachment 6).
Corradino was given until October 4, 2004 to respond to this letter. On September 30, 2004, the
City received a letter from Corradino re-stating their previous position regarding pursuing the
project and declining to reconsider (Attachment 7). Therefore, the Staff re-states the
recommendation to issue a new RFQ for the Project.

The estimated budget for the project is $7,384,000. The estimated construction budget for the
project is $6,410,000, which includes a construction change order contingency budget of
$649,000. This estimated construction total includes $3,230,000 for Streetscape improvements,
$1,500,000 for Stormwater improvements, and $1,031,000 for Water Improvements as detailed
below:

STREETSCAPE IMPROVEMENTS $3,230,000 {construction)
Biscayne Beach
» Entryway Improvement - Hawthorne & Crespi Entrances
* Textured Crosswalks ~ Hawthorne @ 79", 81 & 85", Crespi @ 79™ & 81% & Crespi Park
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Commission Memorandum
Biscayne point RFQ

Page 3of 7

October 13, 2004

Hawthorne — Replace existing planting strip w/ new landscape

Bumpouts & Planters attached to sidewalk - Corner bump-outs Hawthorne at 79th, 81st,
85th, 84", Corner bump-outs Crespi at 79th, Planters opposite cormer bump-outs Hawthorne at
79th, 81st, 85th. Planters opposite corner bump-outs Crespi at 79th, 81st

Planters detached from sidewalk - Crespi at 79th Terrace., 80th, 82nd, 83rd, 84th, 86th and
mid-block. Hawthorne at 79th Terrace., 80th, 82™ ,83rd, 84th, 86th comers only. All Cross
streets, (2 per side per street)

Mid Block Hawthorne Bumpouts (22)

Speed table with brick pavers at Hawthorne and Crespi

CMB Entry Sign East of Hawthorn and 77th

Sidewalk installation and repair - 79th Street and 20% neighborhood wide repairs

Neighborhood wide improvements - Repair 20% of all sidewalks
Pocket Park @ 81st Street

Re-striping parking neighborhood wide

Landscaped Island at Stillwater Drive and Hawthorne intersection

Paving costs covered by GO Bond - Hawthome (from 77th to 83rd); Hawthorne (1/2);
Bayside Lane S. of 77th); Crespi (from Hawthorne to 83rd); 82nd Street (1/2 of Street, other half
by Water Bond & PWD); & 79th Street

Replace existing lighting "globes"”. - 138 new light fixtures and bulbs

Biscayne Point

Traffic Calming At Intersections, Speed Tables - 2 @ Daytonia and Cleveland; 1 @ Daytonia
and S. Biscayne Point; 1 @ Cleveland and N. Biscayne Point; 1 @ Noremac and Cleveland:& 1
@ Noremac and Daytonia

Textured Intersections - (2) Cecil & Cleveland, Fowler & S. Biscayne Point

Grass Triangle - Noremac and N. Biscayne

Enhance grass islands - Daytonia and S. Biscayne & Cleveland and N. Biscayne
Decorative Lighting (Acorn) @ 100- ft on center, staggered

Swale Reclamation - Approximately 3375 LF to be reclaimed

Infill plantings at 30-ft spacing O.C.

Repaving (1-inch overlay) all roadways @ approximately - 13,630 LF @ 20-ft width
Entryway Improvement - Hawthorne & Crespi Entrances

Stiliwater Drive

Traffic Calming "Tables" (total of 3)

Replace and widen sidewalk (to 5 - ft on each side)

Decorative Lighting (Acorn) @ 100 - ft on center, staggered
Enhance Area around Gatehouse - Landscaping/sign & Accent lighting
Entryway Improvement - Hawthorne & Crespi Entrances

Enhanced Landscaping in new swale areas - New trees / paims 1 per jot

STORMWATER IMPROVEMENTS ($1,500,000)

Selectimprovements to priority basins within Stillwater Drive and the northern areas of Biscayne
Beach

WATER IMPROVEMENTS $3,160,000 (construction)

Replacement of Discretionary Waterlines with 8-inch diameter lines Per attached Exhibit A
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Commission Memorandum
Biscayne point RFQ

Page 4 of 7

October 13, 2004

The budget also includes a construction contingency ($649,000) as well as development and soft
costs ($974,000), which consist of Planning (previously completed), Design, Bid & Award,
Construction Administration, Program Management, and City Construction Management.

ESTIMATED TOTAL PROJECT BUDGET

ENGINEERING / MANAGEMENT COSTS $ 974,000
CONSTRUCTION BUDGET

e Streetscape: $ 3,230,000
+ Stormwater Improvements $ 1,500,000
e Water Improvements: $ 1,031,000
e Estimated Construction Budget: $ 5,761,000
e Construction Contingency $ 649,000
e Subtotal $ 6,410,000
TOTAL PROJECT BUDGET: $ 7,384,000

RFQ TIMETABLE

The anticipated schedule for this RFQ and contract approval is as follows:

RFQ to be issued October 20, 2004
Pre-Qualification Conference November 4, 2004
Deadline for receipt of questions November 22, 2004
Deadline for receipt of responses December 3, 2004
Evaluation committee meeting December 17, 2004
Commission approval/authorization of negotiations January, 2005
Contract negotiations Through January, 2005
Projected award date February, 2005
Projected contract start date March, 2005
CONSULTANT TASKS

The successful firm will be tasked with the following duties and responsibilities:

Task 1 - Planning Services (Not in Scope — Previously Completed)
Task 2 — Design Services

Task 3 - Bid and Award Services

Task 4 - Construction Management Services

Task 5 — Additional Services

Task 6 — Reimbursable Services

Task 1 — Planning Services: A final Basis of Design Report has been prepared summarizing the
accepted design concept, budget level cost estimate, schedule and other issues deemed
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Commission Memorandum
Biscayne point RFQ

Page 5of 7

October 13, 2004

important to the implementation of the project. The final Basis of Design Report was presented to
the City Commission and approved on October 15, 2003.

Task 2 — Design Services: The purpose of this Task is to establish requirements for the
preparation of contract documents for the Project. Note that the selected firm will be required to
perform a variety of forensic tasks to verify, to the extent practicable, existing conditions and the
accuracy of base maps to be used for development of the contract drawings. These tasks
include, but may not be limited to, surveying, utility verification, and listing encroachments in the
Right of Way using formats established for the City's Right of Way infrastructure Improvement
Program. In addition, the selected firm will follow City standards for the preparation of contract
documents, inclusive of drawings, specifications and front-end documents and cost estimates.

Presentation formats for Review Submittal will be prepared at the 30%, 60%, 90% and 100%
design completion stages. Contract documents will be subject to constructability and value
engineering reviews to be performed by others. The selected firm shall work with the City to
adjust/ revise project scope as may be deemed necessary to meet established budgets as the
design evolves from earlier to latter stages of completion.

In addition, the selected firm will attend and participate in community design review meetings to
review the design progress and concept at different progress levels during the design. The
selected firm will also be responsible for reviewing and receiving approvals of its contract
documents from all jurisdictional permitting agencies and boards prior to finalization. To facilitate
the implementation of a Public Information Program, the selected firm will provide electronic files
of all project documents, as directed by the City. City in-house Departments shall be required to
respond, in writing, to all review comments. Presentation formats will be as directed by the City.

Note that the selected firm shall establish and maintain an in house Quality Assurance / Quality
Control (QA/QC) program designed to verify and ensure the quality, clarity, completeness,
constructability and bid potential of its contract documents.

Task 3 — Bid and Award Services: The selected firm shall assist City in bidding and award of the
contract. Such assistance shall include facilitating reviews of its contract documents with
applicable Procurement, Risk Management and Legal Department representatives. In addition,
the selected firm shall furnish camera ready contract documents for reproduction and distribution
by the City, attend pre-bid conferences, assist with the preparation of necessary addenda, attend
the bid opening and assist with the bid evaluation and recommendation of award to the City. The
selected firm shall provide “As-Bid” documents for use during construction.

The City is also considering awarding the project to one of the Job Order Contractors (JOC)
already in place. This may facilitate the construction procurement as well as reduce the period to
award considerably from the common four to six months the City experiences when a project is
advertised for competitive bidding. This decision will be made as the project design progresses.

Task 4 — Construction Management Services: The selected firm shall perform a variety of tasks
associated with the administration of the construction contract and construction management of
the project. These shall include attendance at the pre-construction conference, attendance at
weekly construction meetings, responding to Contractor requests for information / clarification,
responding and evaluating Contractor requests for change orders / contract amendments, review
of shop drawings, review of record drawings, review and processing of contractor applications for
payment, specialty site visits, project closeout reviews including substantial and final punch list
development and project certification. The City / Program Manager will provide day-to-day
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construction administration and observation service duties.

Task 5 — Additional Services: No additional services are envisioned at this time. However, if such
services are required during the performance of the Work, they will be requested by the City and
negotiated in accordance with contract requirements.

Task 6 — Reimbursable Services: The City may reimburse additional expenses such as
reproduction costs, survey, geotechnical work and underground utility verification costs.

It is anticipated that a Firm whose specialty and primary business is in the practice of civil
engineering will head the selected Project Design Team, which should also include an urban
designer/planner and a landscape architect as subconsultants, all with extensive experience in
design upgrade and urban retrofitting, including environments with new streetscape, drainage
and, water/sewer, and utility improvements. Interested teams must demonstrate streetscape and
utility design and construction administration expertise, based on the successful completion of a
number of projects of similar substantial size and complexity for other governmental and/or
private entities.

EVALUATION PROCESS

The procedure for response evaluation and selection is as follows:

. Request for Qualifications issued.

. Receipt of responses.

. Opening and listing of all responses received.

. An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each

response in accordance with the requirements of this RFQ. If further information is
desired, respondents may be requested to make additional written submissions or oral
presentations to the Evaluation Committee.

. The Evaluation Committee will recommend to the City Manager the response(s) which the
Evaluation Committee deems to be in the best interest of the City by using the following
criteria for selection:

a. Firm's Qualifications and Experience with renovating existing, urban Right of
Ways (ROWSs) including coordinating drainage, water, and streetscape work;

b. Project Manager's Experience renovating existing urban Right of Ways,
community presentations, and urban planning;

c. References Provided by Prior Project Owners;

d. Experience and Qualifications of the Project Team with renovating existing, urban
Right of Ways (ROWSs) coordinating drainage, water, and streetscape work;

e. Methodology, Approach and Understanding of Tasks 1-6;

f.  Volume of work previously awarded to each firm by the agency, with the object of
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effecting an equitable distribution of contracts among qualified firms;

. The City may request, accept, and consider proposals for the compensation to be paid
under the contract only during competitive negotiations.

. After considering the recommendation(s) of the Evaluation Committee, the City Manager
shall recommend to the City Commission the response or responses acceptance of which
the City Manager deems to be in the best interest of the City.

. The City Commission shall consider the City Manager’s recommendation(s) in light of the
recommendation(s) and evaluation of the Evaluation Committee and, if appropriate,
approve the City Manager's recommendation(s). The City Commission may reject City
Manager’s recommendation(s) and select another response or responses. In any case,
City Commission shall select the response or responses acceptance of which the City
Commission deems to be in the best interest of the City. The City Commission may also
reject all proposals.

. Negotiations between the selected respondent and the City Manager take place to arrive
ata contract. If the City Commission has so directed, the City Manager may proceed to
negotiate a contract with a respondent other than the top ranked respondent if the
negotiations with the top ranked respondent fail to produce a mutually acceptable
contract within a reasonable period of time.

. A proposed contract or contracts are presented to the City Commission for approval,
modification and approval, or rejection.

. If and when a contract or contracts acceptable to the respective parties is approved by
the City Commission, the Mayor and City Clerk sign the contract(s) after the selected
respondent(s) has (or have) done so.

The Administration recommends that the Mayor and the City Commission of Miami Beach,
Florida approve and authorize the issuance of Request for Qualifications (RFQ) No. 42-03/04 for
engineering, planning, urban design and landscape architecture services for_design, bid and
award, and construction administration of streetscape improvements for the Biscayne Point Right
of Way Infrastructure Improvement Project.

TAAGENDAR004\Oct1304\Consent\Biscayne Point RFQ Memo.doc
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Chartrand, Jorge

From: Vidal, Bert J. [bvidal@hazenandsawyer.com]

Sent: Monday, March 22, 2004 8:36 AM

To: Rolandelli, Alex

Cc: Chartrand, Jorge; Meyers, Joyce; Hoffman, John O.

Subject: FW: Biscayne Pointe ROW Project - Fee Proposal from Corradino in Preparation for Second

Negotiation Session

Importance: High

Drawing List First  Biscayne Pointe
Negotiation... Design Fee Pro... .
Good morning:

Just touching base on this issue as a brief reminder.
The BODR was completed in October 15, 2003. Please advise on proposed City direction.
Thanks Bert

----- Original Message---—--

From: Vidal, Bert J.

Sent: Wednesday, March 03, 2004 8:55 AM

To: Alex Rolandelli (alexrolandelli@miamibeachfl.gov)
Subject: FW: Biscayne Pointe ROW Project - Fee Proposal from Corradino in Preparation for
Second Negotiation Session
Importance: High

FYI

————— Original Message-----

From: Vidal, Bert J.

Sent: Friday, February 20, 2004 4:59 PM

To: Jorgechartrand (E-mail)

Cc: Hoffman, John O.

Subject: Biscayne Pointe ROW Project - Fee Proposal from Corradino in Preparation for
Second Negotiation Session

Importance: High

Jorge:

Joe Corradino has submitted the attached fee proposal for design / bid / award and cm on
the subject project. As was the case with North Shore, we have taken the liberty of
preparing our interpretation of the required drawing list (which we suggest be included
with any contract amendment that may result from these efforts).

Following is a summary of points of interest for you consideration:

- Total fee being requested by Corradino for Design / Bid / Award and CM Services is
$832,230, which is ~$50,000 higher the value requested during the First Negotiation
Session of $782,877.

- To date, the fee expended by Corradino for Biscayne Point Planning is $90,512. When
added to the requested fee of $832,230, this totals a fee of $922,742. The estimated

construction / contingency budget for the Biscayne Point neighborhood is $6,414,936. This
represents ~14.3%.

- The estimated drawing count from Corradino totals 230 sheet (although LA 1 through 5 are

not identified). Our estimate is 219 sheets.

ATTACHMENT 2
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-~ Revisions to total lengths of watermains and stormwater priority basin improvements,
appear to match previously established boundaries.

- Note that limitations to certain Construction Administration Activities have been noted
by the Consultant that we believe the City should take note of and address accordingly.
These include the

following:

* Unlike on North Shore, the Consultant has not taken exception to the fee request
not including "time to process plans through building department. This will be done
hourly” . We believe that this point should be clarified since it is unclear why the
Consultant would take a position such as this one project but nor the other.

* The Consultant has assumed that they will respond to a maximum of 50 RFIs during
the progress of the project. We would anticipate that his number will be readily exceeded
and additional services then required.

* The Consultant has not indicated a limitation to either Change Order (Task 4.6) or
Contract Document Clarification (Task 4.4) Item processing, yet they do include
limitations on RFIs and Shop Drawing Reviews. It is recommended that clarification as to
the intention of all parties be verified.

* The Consultant has noted that they will process up to 12 shop drawings and 6
resubmittal. We would anticipate that his number will be readily exceeded and additional
services then required.

* The Consultant has allowed for only 12 specialty site visits during a 18 month
project. This is equivalent to only one visit every 1.5 months. We anticipate that this
allowance will be readily exceeded and additional services then required.

Please take a look at the attached and advise how you would like to proceed.

Thanks
Bert
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

/D

Capital improvement Projects Office Telephone 305-673-7071
Facsimile 305-673-7073

July 2, 2004

The Corradino Group
Joseph Corradino
4055 NW 97 AVE
MIAMI, FL 33178

RE: RIGHT OF WAY INFRASTRUCTURE PROGRAM
NEIGHBORHOOD NO. 1 - BISCAYNE POINT

Dear Joe:

The City has carefully and thoroughly reviewed your latest proposal for Professional Services for the
Design, Bid, Award and Construction Administration for the above mentioned neighborhood project.
Your current proposal is approximately $50,000 higher than the previous proposal, which is
surprising given the discussion during the first negotiating session. After careful evaluation and
several intemal discussions, the City considers the amount of your proposal above the standard
expected level of services fee for this type of project and not in keeping with the fees negotiated with
other consuitants for similar tasks.

In addition, your proposal includes limitations and caveats that are not acceptable to the City. For
example, the exclusion of services for the processing of documents through the regulatory agencies
expressed in the North Shore Neighborhood proposal is not presented in this proposal. This leads
the City to believe that the increase in fee from the previous discussion is at least partly due to this
service, but the City will not consider it as such since the regulatory process service is the
responsibility of the consultant as defined in the tasks of the standard Agreement.

Similarly, your proposed limitations to the reviews of Requests for Information, and Shop Drawings
and Technical Submittals, are also not acceptable since the City believes the allowances you are
proposing will be exceeded and therefore additional services would be incurred which the City is not
prepared to accept. Again, these are items which are the consuitant's responsibility and must be
included in the proposal without limitation.

Finally, your allowance of twelve specialty site visits during the construction period of the project is
also inadequate for the duration as well as for the expected complexity of the project. Theses site
visits are viewed by the City as critical to the appropriate construction of the project and therefore
should not be limited to such a small amount.

After our initial negotiating session and the several negotiating sessions on the North Shore
Neighborhood, the City expected a more realistic and reasonable approach to this process and that
The Corradino Group would present a proposal more in keeping with the discussions held with staff.
A fee representing over fourteen percent of the construction value of the project is not what the City

N-BPTROW - 01a - 07022004 — JECH - 02
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Biscayne Point Neighborhood
Page 2

considers competitive and is not comparable to fees for services in projects of higher complexity
than the subject project.

It appears that at this time, your firm and the City are unable to agree on a fee more in line with the
expectations of both parties and that further negotiations would not be fruitful or conducive to an
Agreement acceptable to both. Therefore, the City has decided to reject your latest proposal for this
project and to end negotiations on this matter. The City intends to issue promptly a new Request for
Qualifications for the design and construction administration of the project.

Consider this letter a termination of the Agreement existing between the City and the Corradino
Group for this Project. The Corradino Group shall deliver to the City an electronic version of the
completed documents for Phase 1, Planning and Schematic Design, including the Basis of Design
Report, any schematic drawings, estimates, and any available calculations as a close out submittal
for the Project. The City appreciates your interest on this project and on the City’s activities and
wishes you and your firm continued success on your future endeavors,
Sincerely, 2 i

rge 4. Chartrand

sistant Director

c: Tim Hemstreet, Director
Ronnie Singer, Community Information Manager
Alex Rolandelli, Senior Capital Projects Coordinator
Luz Maria Ciccia, Senior Planner
Bert Vidal, Hazen & Sawyer

FACAPNalfchartrand\Biscayne Point Proposal Rejection.doc
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THE CORRADINO GROUP
NITI—————————————————— 2

ENGHWNEERS ~ PLANNERS ARCHITECTS CONSTRUCTORS ARCH. UC. NO. M00$2957

CORRADINO

July 12, 2004

Mr. Jorge Chartrand, Assistant Director .
Capital Improvement Project -
MIAMI BEACH CITY HALL
1700 Convention Center Drive
Miami Beach, FL. 33139

Dear Mr. Chartrand:

While 1 regret that the City has decided to accept other bids for work on both the North Shore
and Biscayne Pointe projects, it is factual that costs provided by Corradino were developed after
careful consideration of the City’s needs and desires after several meetings and discussions with
you and your staff. In short, the costs are for what you asked for. Not only are these costs
realistic and reasonable, they are within industry standards for such services. The Corradino
Group could not perform the services for less and be profitable doing so.

As you know, The Corradino Group has no existing agreement for the design of these facilities.
In addition, the City is currently in possession of all required documentation. The Corradino
Groupgwiljpursue this matter with the City no further.

X ADINO GROUP

brradino, AICP
Yc President

\

Ce:  Tim Ht\aqnstrect, Director
Ronnie Singer, Community Information Manager
Alex Rolandelli, Senior Capital Projects Coordinator
Luz Maria Ciccia, Senior Planner
Bert Vidal, Hazen & Sawyer
Fred P’Pool, The Corradino Group
Steve Sullivan, The Corradino Group

M- Nosh@w - Ol VL 1oy
V- EPTRou, - Ola- 0T (Twp/\/

J: Projects/3048/NorthShore

J:Projects/3097/BiscaynePointe 4055 NW 971h AVENUE « MIAMI, FLORIDA 33)78

TEL. 305.594 0735 « FAX 305.594.0755
WWW.CORRADINO.COM
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www.miamibeachfl.gov

CITY OF MIAMI BEACH ,D_
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
———

Capital improvement Projects Office Telephone (305) 673-7071
et Prol Facsimile (305) 673-7073

September 24, 2004
VIA Facsimile (305) 534-0755 and US Mail

Joseph M. Corradino, AICP
Executive Vice President
The Corradino Group

4055 NW 97 Avenue
Miami, FL 33178

Re: Services for Biscayne Point Neighborhood Project

Dear Mr. Corradino:

In 2003, The Corradino Group completed a Basis of Design Report for the above noted
neighborhood in the City of Miami Beach. This work was completed pursuant to a Request
for Qualifications that The Corradino Group (Corradino) responded to, and for which, an
Agreement for the preparation of the Basis of Design Report (BODR) was executed.

As you are aware, the Agreement contemplated only pre-design services, in other words
the preparation of the BODR. The reason for this was based on the uncertainty of the final
scope of work that would be designed and then constructed at the time the BODR scope
was negotiated. it was always contemplated that the City and Corradino would enterinto a
negotiation process post-BODR for the remaining phases of work.

Unfortunately, City staff and Corradino were not able to agree on a fee and the City staff
sent Corradino a letter ending the negotiations as an impasse.

On September 8, 2004, the City staff recommended that the City Commission issue
another Request for Qualifications for the preparation of construction documents, bid and
award services, and construction administration services for the implementation of the
BODR that Corradino prepared. The City Commission, due to concemns about the time
involved with another RFQ process, chose to defer the item until their October 13, 2004
meeting. In the meantime, the Commission requested staff to provide additional
information regarding the staff decision to discontinue negotiations with Corradino.

Pursuant to this request, please advise if Corradino is willing to continue with the project in
accordance with its last proposed fee for the scope of services provided by the City. Our

N-BPT ROW-01a-09242004-TH-01
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Mr. Joseph M. Corradino
September 24, 2004
Page 2

records indicate the last proposed fee for Design/Bid/Award/Construction Administration
services was $832,230, inclusive of reimbursables. Please also advise if Corradino is
willing to continue with the project, but would request a change in fee. This is being
requested for informational purposes. If Corradino is interested in continuing with the
project, please understand that the City Commission would need to make a determination
to accept the fee for the scope of work and also award the Agreement.

Thank you for your attention to this matter. Please note that the deadline for City
Commission items is October 4, 2004. Please let me know if you have any questions or
concemns regarding this issue.

Sincerely,

Tim Hemstreet,
Director

TH
c: Jorge E. Chartrand, Assistant Director

FACAPRSaINTIMHEMST\N-BPT ROW-012a-09242004-TH-01.doc

425

150




THE CORRADINO GROUP
S ————— -

ENGINEERS PLANNERS  ARCHITECTS CONSTRUCTORS ARCH. UC. NO. AA0CQ2957

RECEIVED

2004 SEP 30 PM12: 30

CITY OF MIAMI BEAC
CAPITAL EH?H:}VL’HE#T
PROJECTS

CORRADINO

September 24, 2004

Mr. Tim Hemstreet, CIP Director VIA US Mail and

CITY OF MIAMI BEACH Facsimile No. 305-673-7073
1700 Convention Center

Miami Beach, FL 33139

RE: Services for Biscayne Point Neighborhood Project
Dear Mr. Hemstreet:

Thank you for your reconsideration of this matter. Unfortunately, Corradino must
decline the offer to continue services on the Biscayne Point Project.

THE C@QRRADINO GROUP

A= BOT ROW=016— (4304004

J:Projects/3097/Planning/Contract/Decline Ltr THemstreet 9-24-04 4055 NW 97th AVENUE « MIAMI, FLORIDA 33178
TEL. 305.594.0735 * FAX 305.594.0755
WWW.CORRADINO.COM
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